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1. Purpose
To state the commitment of [ORGANIZATION NAME] to the safety, honesty, and clinical integrity of aesthetic medicine, consistent with ISO 9001:2015, and to set the direction for every objective and procedure in the clinic.
2. Scope
All injectable, laser, energy-based, surgical, and non-surgical aesthetic services; all prescribers, injectors, operators, and support staff; all patients from enquiry to follow-up.
3. Definitions
1. Patient — every person who receives or is assessed for an aesthetic treatment; the clinic uses 'patient', not 'client' or 'customer', because the relationship is clinical
1. Quality — treatment that is medically indicated, safely delivered by a qualified person under genuine medical oversight, with honest expectations, to a patient who is psychologically suitable and has given informed consent
4. Policy Statement
Aesthetic medicine is medicine. Its products are prescription drugs and medical devices; its complications include blindness, tissue death, disfigurement, and psychological harm. The clinic therefore commits to:
1. Ensure a licensed doctor assesses every new patient, approves every treatment plan, and is reachable during every treatment session
1. Source every product only from a manufacturer-authorised or regulator-licensed supplier, with batch traceability to every patient
1. Screen every patient for medical contraindications, medications, previous reactions, and psychological suitability including body dysmorphic disorder, and decline treatment where indicated
1. Obtain informed consent that names the real risks of the specific treatment, honestly states realistic outcomes, and gives time to decide
1. Keep the means to treat vascular occlusion, anaphylaxis, and other emergencies in every treatment room, with staff drilled to use them
1. Never promise guaranteed results, never treat under 18s except for a medical indication, and never let a sales target influence a clinical decision
1. Report and learn from every adverse event; contribute to national pharmacovigilance
1. Measure and review: adverse events, patient satisfaction at 4 weeks, declined treatments, consent understanding, and emergency readiness
5. Quality Objectives
	Domain
	Indicator
	Target

	Medical oversight
	New patients with documented prescriber assessment before treatment
	100%

	Traceability
	Treatments with product batch recorded
	100%

	Screening
	Patients with completed medical and psychological screen
	100%

	Emergency readiness
	Rooms with in-date hyaluronidase and anaphylaxis kit (weekly check)
	100%; quarterly drills

	Consent
	Patients able to name the main risk at follow-up
	≥ 90%

	Outcomes
	Serious adverse events per 1,000 treatments
	Report; trend down


6. Communication
Signed by the Medical Director and the Clinic Owner, displayed in reception and every treatment room, covered at induction, and reviewed annually. Any staff member may decline to proceed with a treatment they believe is unsafe or not in the patient's interest, and may raise a concern without adverse consequence.
7. Distribution of Responsibilities
	Task
	Clinic Owner
	Medical Director
	Clinic Manager
	All Staff

	Approval and signature
	Final
	Sign
	Prepare
	

	Setting annual objectives
	Approve
	Propose
	Prepare
	

	Induction and display
	
	
	Responsible
	

	Applying the policy; declining unsafe treatment
	
	Responsible
	
	Responsible


8. Accompanying Documentation
	Code
	Title

	AES-QMS-04
	Quality Objectives Register

	AES-INJECT-01
	Injectable and Filler Safety

	AES-PSYCH-01
	Psychological Screening

	AES-CONSENT-01
	Informed Consent

	AES-PROC-01
	Product Procurement and Traceability
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