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1. Purpose
To state the commitment of [ORGANIZATION NAME] to safe, effective, and patient-centred dental care, consistent with ISO 9001:2015, and to set the direction for every quality objective and procedure in the practice.
2. Scope
All dental, hygiene, and support services at every surgery, all staff and associates, and all patients from first enquiry to completion of treatment and recall.
3. Definitions
1. Quality — dental care that is safe, clinically sound, delivered with informed consent, and experienced by the patient as respectful and clear
1. Quality objective — a measurable target derived from this policy, owned by a named person, reviewed at management review
4. Policy Statement
Dentistry carries specific risks that patients rarely see: infection transmitted by an instrument that was not properly sterilised, radiation from an X-ray that was not justified, nerve damage from a procedure whose risks were not explained, a medical emergency in a chair with no plan. The practice therefore commits to:
1. Reprocess every reusable instrument to a validated standard with mechanical, chemical, and biological monitoring, and never use an instrument whose sterility cannot be shown
1. Control aerosols from every rotary and ultrasonic procedure with high-volume evacuation, appropriate respiratory protection, and ventilation
1. Justify every radiograph individually, record the reason, and use the lowest dose that answers the clinical question
1. Maintain dental unit waterlines so that output water meets the potable standard, tested and recorded
1. Obtain procedure-specific informed consent that names the real risks, in language the patient understands, with time to ask questions
1. Screen every patient's medical history and medications before treatment and update it at every course
1. Keep emergency drugs and equipment ready and staff trained to use them, with drills
1. Verify every clinician's registration and indemnity at source and on renewal
1. Measure, review, and improve: instrument reprocessing failures, radiograph retake rate, complaints, patient understanding of consent, and emergency readiness
5. Quality Objectives
	Domain
	Indicator
	Target

	Sterilisation
	Weekly biological indicator passes
	100%; any failure → all loads since last pass reprocessed

	Sterilisation
	Packs with class 5 indicator verified before opening
	100% (audit)

	Radiography
	Radiographs with recorded clinical justification
	100%

	Radiography
	Retake rate
	≤ 5%

	Waterlines
	DUWL output ≤ 100 CFU/mL on quarterly test
	100% of chairs

	Consent
	Surgical patients able to name the main risk at recall
	≥ 90%

	Emergencies
	Staff with current BLS/AED; annual medical emergency drill
	100%; ≥ 2 drills/year


6. Communication
Signed by the Principal Dentist, displayed in the waiting area and staff room, explained at induction, and reviewed annually at management review. Any staff member may raise a concern that practice conflicts with this policy without adverse consequence.
7. Distribution of Responsibilities
	Task
	Principal Dentist
	Practice Manager
	All Staff

	Approval and signature
	Final
	Prepare
	

	Setting annual objectives
	Approve
	Propose
	

	Induction and display
	
	Responsible
	

	Applying the policy daily
	
	
	Responsible


8. Accompanying Documentation
	Code
	Title

	DENT-QMS-04
	Quality Objectives Register

	DENT-STR-01
	Instrument Reprocessing & Sterilization

	DENT-DUWL-01
	Dental Unit Waterline Infection Control

	DENT-CONSENT-01
	Informed Consent
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