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Supports: 2B.2
Purpose
Monthly summary of waits for each step, with the actions taken for any service over target.
How to complete
· Calculate the median and the 90th percentile wait for each step from the queue log.
· Compare with the target.
· Record the action for any service over target for two months.
Record fields
	Month
	Service
	Step
	Median wait
	90th percentile wait
	Target
	Action taken

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Evidence
	Reference
	Note

	E-009
	ASF Expert Committee consensus.
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